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o resommend to tha Carecy Service Commities the scope of
sbleg in what narmor these can be splied o develop en saprit
de corps; how, in paviieuler, tangible or intangidbls corpensstion
aey be made ln conmeotion with assiprments Yo hudehip or one
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meritorions promotions can or should be used as rewwrd Pop

Astanding perforsance of as conpensation Tor achloving and
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above.
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Worklng Croup on THAIHE:S

o reowmaend to the Caveor Cervice Ccmnitbos nethods of
losabing, seleching, recrulting, seourity clesring, evaluating,
assessing, and testing, lraining snd aseigning lrzinses te
oonsdder orituris and stamlsrds Zor thely selestion and eurrisula
for thelr tralnings to investigate the msgnitute of this prograx
amd the approprlate intoke; to recomasnd mesns of oeordinabing
s program Wih other programs in the dguany for prosssaing
new employoes; to oonsider and recomsend seourity FSLBUCS,
peblioity and publie relalicns polloies %o be adoptad in
oonnection with the progran; to detersine bow significant covert

riunitles eusountered in this progran are %o be lmwediately
sealod off and channeled to the apuroprisie covert of “iow.
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Dutios of utive w/Career Service Committee

1. Propares Agenda for mectings, records minutes and prepares
sotions implementing decisions of the cmwse.

2. Conducts nmn on behalf of the Comdttee with Assistant
Dirgctors md Offica Heads of major CTA units and thelr reprosentatives,
4o engure that the Career Service Progranm scquires and retains a
dynamie qualitye ,

3. Drafts proposals and alternative proposals for the
consideration of the Commitiece,

ke Organiszes, meets with, and supervises the work of the
Working Groups (six at present) authorized by the Commttee; provides
them with directives approved by the Committes, agenda and "working
pRperst; mam‘ea tha't activities of each working group are coordinated
with, and do not overlap, the activities of the others; ensures that

$he working groups consider their problems from an Agency-wide point

I. Generally: asslsts the Executive Secretary in the performance
of Ms dutiscs,
2. Specificallyy
8:) Maintains smooth ﬂo' and phasing of wtiﬁtieé, scheduling
and mting of dead-Iines. '

by) Edite and abstracts repcrtm and m‘be,rial for use,both
efthocmttaeandcftm geveral Working Groups.
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0.) Doss 1imited research to deterning if and ¥hen problems
sxigt that roquire solution; prepares ow mqﬁrﬁ% the necessary
fworking papars® for referemce to the c@tm ax to,"a

working Croup. %“a - .
de) Adds in the preparation, assenbly, e\oardination and aditing
of reports rade by the Committees
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